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MINUTES OF THE 
SOUTH OGDEN CITY SPECIAL COUNCIL MEETING 

Tuesday, February 10, 2015 – 6:00 p.m. 
Council Chambers, City Hall 

 
 
 

COUNCIL MEMBERS PRESENT 

Mayor James F. Minster, Council Members Sallee Orr, Brent Strate, Russ Porter, Wayne Smith and 
Bryan Benard 

  

STAFF MEMBERS PRESENT 

City Manager Matt Dixon, City Attorney Ken Bradshaw, Parks and Public Works Director Jon 
Andersen, Police Chief Darin Parke, Fire Chief Cameron West, Financial Director Steve Liebersbach 
Information Systems Administrator Brian Minster and Recorder Leesa Kapetanov 
 
OTHERS PRESENT 
Jerry Cottrell, Walt Bausman 

 
Note: The city council had called for the special meeting in order to hear the annual depart director 
reports before the council retreat scheduled for February 21, 2015. 

 
I. WELCOME 

Mayor James F. Minster called the meeting to order at 6:00 pm and called for a motion to convene. 
 
Council Member Smith moved to convene as the South Ogden City Council in a special meeting, 
with a second from Council Member Porter.  In a voice vote Council Members Orr, Porter, Smith 
and Benard all voted aye.  (Note: Council Member Strate was not present for the vote, but arrived 
a later—see note below) 
 
The mayor then turned the floor to City Manager Matt Dixon to facilitate the meeting.  Mr. Dixon 
said the purpose of the special meeting was to give the council training on their new tablets as well 
as to hear the department directors’ annual reports.  He had asked the directors to inform the 
council of the top things they had accomplished the past year, as well as what their current 
challenges were and what the council needed to know about their departments for the upcoming 
year.  Mr. Dixon then turned the time to Brian Minster, Information Systems Administrator, for the 
training.   

 
  

II. COMPUTER TRAINING 

Mr. Minster walked the council members through the operation and registration of their tablets. 
(Note: Council Member Strate joined the meeting at this time. It was 6:05 pm).  He reviewed the 
security of the tablets and what the council members would be allowed to do with them.  He also 
discussed the different ways the council could access their packets with the tablet.  As time was 
running short, he told the council he would email other instructions concerning their tablets. 

 

City Manager Dixon then turned the time to Police Chief Darin Parke for his department 
presentation. 
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III. DEPARTMENT DIRECTOR YEARLY PRESENTATIONS/QUARTERLY REPORTS 

A. Police Chief Darin Parke – Police Department 
Chief Parke had prepared a visual presentation (See Attachment A).  He reviewed the 
department’s accomplishments including Trunk or Treat, Angel Tree and the many animal 
adoption events.  He then went over the animal control quarterly report, pointing out 
the large amount of revenue animal adoptions brought into the city.  The chief then 
made the council aware of the difficulty of hiring and keeping officers.  Because of the 
decline in the number and quality of applicants, larger cities were offering to pay officers 
more to come to their city.  This made it very difficult for smaller cities to retain good 
officers.   
Chief Parke then reviewed call statistics for the department, explaining the terminology 
and pointing out interesting facts.  He also discussed the loss of three officers in the past 
few years due to cutbacks in the city, and what the impacts of the loss of those officers 
were.  
The chief moved on to talk about the Weber/Morgan Strike Force. There had been 
reductions in funding for the Strike Force therefore participating cities may be asked to 
increase their contributions in the future.  The city’s turn to provide an officer for the 
Strike Force would come in July; however the city did not have an extra officer to send.  
Chief Parke recommended that a way be found to increase staff in the police department 
and also contribute an officer to the Strike Force.   
The chief then discussed the changing statewide radio network and the need to upgrade 
the city’s radios so they would work on the new network.  He also pointed out the need 
to encrypt the radios so criminals were unable to monitor calls.  If the city were to 
purchase generation three radios, they would work on the new state network as well as 
be able to be encrypted.  The total cost would be $137,000.  
Police computers (MDT’s) were also discussed by the chief.  He went over the necessary 
functions they performed and then noted that they had already used the MDT’s past their 
recommended service life.  A three year lease purchase for new computers would cost 
the city $15,000 per year, whereas purchasing the computers outright would cost the city 
$46,000.  Other needs of the police department were to replace four vehicles, costing 
approximately $138,000 as well as replacing the in-car camera systems.  He also 
mentioned the move toward body-cams for all officers and the issues involved, especially 
with storage of the data.   
 

B. Parks and Public Works Director Jon Andersen – Parks and Recreation 
Parks and Public Works Director Jon Andersen began his report (see Attachment B)by 
informing the council of three RAMP grants the department had applied for: $86,945 for 
the outdoor restroom at the junior high with the city and Weber County School District 
contributing $58,000 each, for the total cost of $196,535; $22,400 for a seal coat for the 
trail system with an in-kind contribution of $5,000 from the city; and $64,000 for park 
facilities such as tables, garbage receptacles, etc. with a $8,000 in kind contribution from 
the city.   
Mr. Andersen went through a list of needs for the Parks Department, followed by the 
accomplishments and goals of the Recreation Department.  He then explained to the 
council the costs involved in replacing playground equipment due to vandalism.  The 
council discussed the needs of various parks such as playground equipment and basketball 
hoops.  They also discussed ways to curb vandalism in the parks.   
Council Member Strate asked that staff create more opportunities for service days in the 
city, especially involving scouts.  
  
Note: Council Member Porter left the meeting at this point- approximately 8 pm). 
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C. Fire Chief Cameron West – Fire Department 
Chief West gave a visual presentation (see Attachment C) beginning with the 
accomplishments of the fire department.  He then shared some statistics from 2014, 
pointing out that calls for service for Station 82 had increased dramatically; he thought it 
might be because of the large number of assisted living facilities in the area.  Council 
Member Orr asked if the city was recovering as much as they should from the assisted 
living business license fees since they had been increased recently.  Council Member 
Smith asked if the city was compensated when they answered calls to facilities in other 
cities.  City Manager Dixon answered they did not.  The council wondered if they 
needed to look into ways to recoup the costs of the services outside as well as within the 
city from businesses with increased service calls.   
Chief West then reviewed the fire departments strengths and weaknesses.  He pointed 
out his concern that the department relied too heavily on part-time staff.  He was also 
concerned with the turnover rate of part-time firefighters; the city spent money to train 
them and then they left for higher paying jobs or full-time positions elsewhere.  He also 
brought up the ambulance fund that was consistently in the red.  The council decided 
they would discuss the ambulance fund issue later as they prepared the budget.   
The chief then discussed the needs of the fire department, including a new tank truck, 
new hoses, repairs to the basement of Station 82, garage door openers at Station 81 and 
computers for the ambulance and trucks.  He then presented some options to staffing at 
the various stations.  The council asked many questions concerning the staffing and 
suggested different ways of working the staffing to meet requirements.  They also asked 
about combining resources with the county since there was a county station very near 
Station 82.  Council Member Strate asked that the mayor have some discussion with the 
county concerning the matter and staff to come up with the best solution.   
The chief also informed the council that mutual aid agreements with other cities were 
changing; some of the bigger cities were beginning to charge for mutual aid since it was 
their resources being used.  
Chief West concluded his presentation by stating the goals for the department for the 
upcoming year.   

 
 

D. Parks and Public Works Director Jon Andersen – Public Works and Building Maintenance 
Mr. Andersen began his visual presentation (see Attachment D) with pictures taken of the 
flooding caused by a sudden and intense downpour of rain during the summer.  He then 
gave reports on the water, sewer and storm sewer departments, including 
accomplishments, statistics, needs and goals.  He pointed out the benefits the city was 
experiencing due to the annual video inspection of its water and sewer lines.   
Mr. Andersen next discussed the streets in the city, showing the streets that had been 
worked on during the year and those planned on being worked on in the upcoming year.   
He then discussed the needs of the public works department which included money for 
maintenance of streetlights, street sign upgrades, ten wheel truck, 3-ton truck, 1-ton 
truck, UTV, drive box, weed sprayer, etc.  Needs for building maintenance included the 
upgrade of the HVAC at the old city hall and separating the fire department from the 
HVAC in city hall so the system would not have to run on the weekends.  Mr. Andersen 
answered a few questions from the council and concluded his presentation. 
 
While Mr. Liebersbach was setting up for his presentation, City Manager Dixon asked the 
council to review the strategic plan and note all the goals that had been accomplished 
throughout the year.  He also asked them to review their strategic objectives in 
preparation for the upcoming council retreat; they should make sure their objectives were 
still the same and which objectives were their priorities.  They should also come 
prepared to add new strategic objectives if they felt they were needed.   
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E. Financial Director Steve Liebersbach – Finance 
Mr. Liebersbach also gave a visual presentation (see Attachment E). He started out by 
informing the council of changes that had taken place in the organizational structure of 
the administration department.  He then went over some interesting number statistics 
of the city.  He also reviewed some of the goals of administration, including encouraging 
residents to use online methods of paying bills and scanning payroll records to eliminate 
the many paper files.  Mr. Liebersbach reported staff was beginning to work on next 
year’s budget and then reviewed the city’s bonds as well as how much money was left for 
road repairs.  He then described how staff accounted for general fund assets; the city 
had just under 83 million dollars in assets, including infrastructure, fleet, etc.  Detailed 
lists of assets were included in the council’s packet.  
 
Note: Council Member Porter returned to the meeting at approximately 9:30 pm. 
  
Mr. Liebersbach then went over the most recent financials for the city, comparing 
revenues and expenditures.  He reported on the status of the city’s fund balance; it 
stood at 19.02%. He reminded the council that 25% was the highest the city could go with 
un-restricted monies in the fund balance.  If the council chose to change the designation 
of some of the restricted funds, it would change the percentage of fund balance available. 
Mr. Liebersbach then explained to the council how they could visit the city’s Focus and 
Execute web page and view updated graphs showing where the city stood financially in 
areas such as sales tax revenues, general fund revenues, revenue over expenditures, 
over-time worked by month, etc.  He then concluded his presentation.   

 
 

F. City Manager Matt Dixon – Courts and Administration 
City Manager Dixon said it was getting late and he had already given most of his main 
message, which was for the council to look at the strategic plan and come prepared to the 
retreat to discuss it. They should also determine what their priorities were and what they 
personally would like to see accomplished.  
He thanked the department heads for running their departments well and efficiently, and 
staying within budget.   
Mr. Dixon then reported that most justice courts in the state were struggling, and he was 
still working on some statistics to present to the council at a later time.   
He concluded by asking the council how they would like to move forward in response to 
branding for the city.  The council talked about the matter, determining they would like 
to put it on the agenda for more discussion.   
 
Mayor Mister then indicated it was time to enter into an executive session and 
entertained a motion to do so.   
 
At 9:57 pm, Council Member Benard moved to recess the city council meeting and 
convene into an executive session, followed by a second from Council Member Smith.   
 
Note: The council dismissed all staff besides City Manager Dixon and remained in the EOC 
for the executive session. 

 

IV. ADJOURN EXECUTIVE SESSION, RECONVENE SPECIAL CITY COUNCIL MEETING AND 
ADJOURN 

At 10:35 pm, Council Member Porter moved to adjourn the executive session, reconvene city 
council meeting and adjourn.  Council Member Benard seconded the motion.  Council 
Members Smith, Orr, Porter, Benard and Strate all voted aye. 
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I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City 

Special Council Meeting held Tuesday, February 10, 2014. 

  

_____________________________ 

Leesa Kapetanov, City Recorder 

 

Date Approved by the City Council  ______March 3, 2015________ 
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Police Department Presentation 
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Attachment B 

Parks and Recreation Presentation 
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Fire Department Presentation 
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Public Works and Building Maintenance Presentation 
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Attachment E 
Finance Presentation 
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